Lone Star Commissary
3664 State Hwy 19
Huntsville, TX 77320
Office: 936-594-8333
FAX: 936-594-8337
lonestarcomm@uwindstream.net

Brown County
1050 W. Commerce
Brownwood, Texas 76801

September 14th, 2016

Dear Brown County,

Thank you for allowing us the opportunity to submit a bid to the Brown County Sheriffs
Office to provide Commissary Services for Brown County. Lone Star Commissary has been
created at the request of a number of Texas Sheriffs, with the express goal of supplying
counties with customer-centered commissaty services. Lone Star’s mission is to know our
clients personally, and individually, and have them know us in order to maintain an open,
collaborative relationship with county administration and staff.

Lone Star Commissary will provide a cost-effective, computerized Inmate Accounting
System modified to the specifications of government auditor’s reporting standards. We will

furnish and maintain all facility hardware and softwate at no cost to Brown County, while
giving you the highest quality commissary goods at a price comparable to retail.

Please give us a call 936-594-8333, or my cell phone at 936-661-7492 if we can provide any
additional information. We hope that you join the growth of our company, which will offer
you the best in modern technology, while holding true to the old-fashioned ideas.

Lone Star Commissary
Whete the customer not only comes fitst, he is still always right!

o Unfecd—

Tim Calcote
Chief Operating Offcer @C}”Obff 3, A0
(Ex\(\{bﬁ # ’O}

Sincerely,
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Company History

Date Organized

Lone Star Commissary located in Huntsville Texas, was formed May 1, 2003 to provide
commissary management in institutional and correctional facilities. Within the first six weeks of
Lone Star’s creation, the first contract for commissary service at Nacogdoches County, a facility
of 300 inmates, was signed. Within the next 12 months we at Lone Star signed 10 more contracts
for a total of 11 accounts with an estimated inmate count of 2700. Lone Star Commissary is well
known for its professionalism and integrity. We strive to offer the finest customer service in the
industry. Our Texas based company is still small enough to give hands on contact with all our
customers. We presently serve 35 accounts with 9500 inmates. We have a full service computer
department housed at our 13,500sq ft warehouse with 30 employees all with a mission to put
the customer first.

Company’s Achievements

The company’s abilities to provide commissary service can be measured by the experience of
our Chief Operating Officer, Director of Field Operations, Operations Manager

Tim Calcote has served on the Board of Directors for the Texas Jail Association for four years.
Tim has the honor of being the only vendor to have ever held this position for more than one
year consecutively. Richard Sparkman has been asked to sit on the Texas Jail Association Board
for 2016 through 2018. Lone Star Commissary contributes and supports the Texas Sheriffs
Association.

Lone Star Commissary Organizational Structure
Tim Calcote is the Chief Operating Officer. Has been in Commissary for 14 years. Tim has

over ten years of upper management sales expetience with the Texas Department of Criminal
Justice. The TDCJ experience gives him the added knowledge of the unique requirements
necessary when dealing with inmates.

Richard Spatkman is the Director of Field Operations. He has wotked in Graphic Design for
the Marketing Division of TDC]J. He has eleven yeats’ expetience with the Industry Division.
Richards knowledge of business and problem solving along with his software knowledge is
essential to the daily activities at Lone Star Commissary. He also has a Bachelor’s degree in
Agticulture Business from Sam Houston State University.

Darren Cobb is Lone Star’s Operations manager. He has been with the company for 8 years
working from the ground up, in the warehouse, delivering orders, purchasing products and
software support. In his younger years Darren was very active in the Boy Scouts of America
recetving his rank of “Eagle Scott”, which has given him is fantastic work ethic.

Jim Driscoll is Lone Star’s Vice President of Operations. He has been with the company for a
little over a year, he is learning the business from the ground up, from picking orders to
warehouse operations all the way to inventory management. Jim is a retired high school English
teacher after 28 years of service, and brings countless attributes to the company. Jim attended
the University of Texas in Austin and graduated from Sam Houston State University.



Personnel

Lone Stars experience has been building since 2003 when the company was first
originated. The accounts range in size from 44 beds all the way to 1100 beds, yet we
treat them all the same. Our main staff has been associated with commissary since
2003 and several have been employed by the Texas Department of Criminal Justice
prior to working for Lone Star Commissary giving more than adequate expetience to
handle a jail environment. Richard Sparkman who has been with Lone Star since
2004 and TDC]J for 11 years prior will be the project manager. Darren Cobb will be
over all orders and warehouse operations and he has been with Lone Star for over 10
years. Then there is Tim Calcote who is the C.O.O who has been with the company
since the start back in 2003, he has 10 years’ work experience with TDC]J. Several of
our delivery drivers are retired from TDC]J. Lone Star understands what it takes to
be in the criminal justice environment.

Once again the individual who will be the principal point of contact between Lone
Star Commissary and your County will be Richard Sparkman, and his contact
information is as follows:

Richard Sparkman

3364 State Hwy 19

Huntsville, TX 77320

Office#: 936.594.8333

Cell#: 936.661.7121

Email: rbslonestar@windstream.net



Security Assurance

Lone Star Commissary is always looking for ways to maintain security and control of
inmates in your facility. We have listened to advice from customers for the last 13
years on how to continue to be security minded. Lone Star Commissaty tries to
purchase as many items as possible in clear packaging and in single serve quantities
so nothing can be left open for a place to hid contraband, we pack all orders in clear
plastic bags, and we also deliver in our company trucks with our drivers, meaning the
inmate products never leave Lone Star hands until delivered to your facility. To
further assure your confidence in the deliveries the local authorities have agreed to
provide regular inspections of our facility by their canine drug team.



Operational Statement

Lone Star Commissary proposes to receive all county inmate orders via phone-based technology
in order to provide the most convenient, cost-effective processing possible. There is no cost of
phone lines due to the fact all inmate access is via a secure SIP number that is routed to a server
for Commissaty Services only. The inmate will order commuissary from the inmate phones
inside the cell. Orders will be saved and housed on the Lone Star Commissary computer until
ready to process and bill inmates. Inmates can order 24 hours a day 7 days a week as long as the
inmate phone lines are on in the cells. Orders will be packed once a week, once the orders have
been processed, inmates can start ordeting on the phone for the next week’s order. The Phone
Based ordering process will allow inmates to create their own personal pass code which can be
reset by employees, the phone base system allows inmates to check their balance, it will allow the
inmates to add items to their order, to delete items as well as review their order before the order
is placed. Once in the phone based ordering system the inmate has the ability to change his own
pass code for security.

Our software can be integrated with your present Phone vendor that is willing to work with us
to make your facility easier with less work on the staff.

The software can deduct a percentage of inmate funds when paying outstanding bills, it is easily
adjustable to fit any percentage rate your facility needs.

The software also will allow for any type of restriction to be set up, such as dietary or restricted
commissary. Our software is suited to your facility by your criteria, not by someone else’s.

Off-site Packaging and Delivery...Once the otder is received it will be packed in clear plastic
bags with a double receipt placed in the plain sight. Orders are then placed in sturdy rubber maid
type tubs in detailed specification given by the jail to help in distributing orders. Once tubs are
packed and job is completed tubs are placed on Lone Stat Commissaries climate controlled
trucks and shipped out for next day delivery. All trucks and drivers are property of Lone Star

Commissary.

Software and Hardware Maintenance

We have created a schedule for our staff to be reached 24 hours a day 7 days a week. You
may use us as your single point of contact whether your maintenance is related to the
software or the hardware. All our computers are warranted through Dell Corporation. And
our softwate is supported primarily from Lone Star Commissary, but is also backed by Tiger
Commissary Services who is the manufacture of the software.

Our preventative maintenance can be performed electronically, without your commissary
operation expetiencing any downtime. As improvements and enhancements are added to
the software program, you will receive all updated versions of the software at no charge.

We will provide same day setvice for non-scheduled service problems. Maintenance will be
provided from Huntsville, Texas. Facilities using our software have been overwhelmingly
positive regarding its dependability and ease of use. No facility has ever canceled their
contract due to the software performance.



Our policy will be to provide you with replacement equipment, in the event of unanticipated
problems. We will stand behind our computers and software, and will ensure that your
Commissary is operational for you and your facility. Our unique past experience within
prison management provides us the added recognition of the critical morale impact upon
inmates in keeping the commissary function ongoing.

There are no specialized technical skills will be required by the County Sheriff’s personnel,
the Lone Star staff will provide all training. It is anticipated this will be accomplished in few
hours depending on number of trainees. The installation of the equipment and training will
take less than 2 days. Our staff will continue to stay on-site as long as needed in order to
affect a smooth transition, and assure the facilities personnel are comfortable and completely
familiar with the system. You may receive unlimited training support, in person or
electronically.

Guidelines will be provided on detail step-by-step how to do day to day procedures in the
software. The standard operating procedures training includes how to open an account,
adding funds, the cash drawer, placing an ordet, billing inmates for medical, closing inmate
accounts, reopening accounts, closing the shift for the day, making the bank deposit,
reconciling the bank statement, paying invoices, and running reports.



Accounting Procedures

Money Intake and Release
Lone Star has the ability to provide “Web Deposit” where inmates can have funds added to their
account by anyone that has a credit card and has access to the internet.

When an inmate gets released Lone Star cutrently uses a debit release card, this Visa debit card
can be reloaded once issued to an inmate, allowing inmates to have a debit card once released
from jail. Checks are still issued where the debit release card is not feasible (1e.: inmate released
to another county, to pay fines, bonds, etc.).

Lone Star Commissary will work alongside any inmate phone vendor to adequately supply
inmates with commissary and phones throughout the duration of this contract.

General Requirements

Lone Star Commissary will provide an inmate accounts system. This system is a
sophisticated inmate banking system that accurately tracks inmate and facility accounts while
maintaining a secure cash-free jail environment. This Microsoft® Windows-based program
provides powerful Generally Accepted Accounting Principles (GAAP) reports, with dynamic
updates, and polished user interfaces. The software permits a decrease in facility continuing
manpower requirements, as well as reduces the initial training time needed. It will be
provided at no cost to the County.

We will start the Commissary Service within thirty (30) days of the execution of the contract.
We will ensure sufficient inventory is available to meet the orders of your inmates.

We will communicate openly and frequently with the County Sheriff to ensure the delivery
schedule is the one most convenient for his facility.

Equipment and Software

Reliable and State-of-the-Art

We will provide your facility with the equipment to support the number of inmates in your
facility, to include printers. We will install a second hard drive to provide additional security
through an automatic back-up system.

Security

The Lone Star commissary program is only accessible through passwords. Each individual
will have their own, so there is complete tracking of all events by user. The level of access
can be defined for different types of users, so that you will have complete control over



which areas your users may view or change. The system can be set to automatically delete
inactive passwotds, and you may add, edit or delete users to the system.

Recognizable Features

Since the program is Windows-based, the learning curve is much quicker for any user that is
already familiar with Windows programs, such as Microsoft Word. Thete are on-screen help
buttons, and step-by-step guides for performing each function.

A Quick Look at the Software Features

You can open an inmate account upon booking

Change an incorrectly-typed ID number

Manually issue receipt numbers or automatically generate receipt numbers
Add funds to an inmate’s account

Edit the inmate account information

Place age and/or gender restrictions on specific purchases

Close out an account with an automatic check writer

Reopen an account

The Reports and Tools Available

You may view all reports on the screen and/or print them

Details are provided for inmates filtered by location, only open accounts, or closed accounts.
You are able to quickly find the information that you need when you need it.
Daily transaction reportts for all the money received and released

On-screen balance reportt to verify you are balanced

Indigent tracking and special ordering capabilities for indigents

Outstanding inmate bills

Paid inmate bills

Complete inmate billing history

Inmate Deposits

Automatic receipt printing

Detailed transactions and account balances

Demographics of an account

Facility Account Management
Opening and editing Accounts
Adding funds to Accounts
Writing checks

Billing individual facility accounts

Financial Management

You may automatically write and print checks from inmate or facility accounts, and an online
reconciliation feature is provided. You have the ability to void, cancel the void, or reprint
checks. Complete tracking is provided for daily deposits and integrated reports are available
for finding discrepancies.



Summary
Lone Star Commissary is a new company, but our knowledge, skills, and integrity, are not.
We at Lone Star ate committed to SERVICE.

We believe in Strong planning, and we feel that any decision-making involving your account
should have your complete employee participation

Our goal is to provide an excellent delivery of your product. We know your inmates will be
relying on us, and we will give them a quality product, while dropping the price on the
majority of the items. Lone Star will use name brand, high quality items, while also
providing larger products at the same price.

Respecting all individuals will be the main motto by which we operate. Due to our direct
work experience within TDC]J and counties, we possess a special respect for the officers
entrusted with the responsibilities of managing correctional facilities. We understand the
importance of the commissary functioning smoothly as a method in helping conttol the
security side of the facility.

A Vigorous pursuit of competency will be inherent in our every action. We will personally
deliver your products to ensure you receive service you deserve. We are confident that our
software package is the best available in the commissary market today. We want you to feel
completely confident and we’ll do everything possible to assute that.

Quite possibly, the primary reason that Lone Star Commissary was founded was to assure
that Integrity and honesty were basic to every aspect of our company. These are the
foundation upon which we live and upon which we conduct our business.

The software system that will be used was created because of close, mn-depth
Communication with law enforcement officials. We want you to know us one-on-one, and
feel free to communicate any concerns at any time. We will listen to you, and ensure your
voice is the one that determines our actions.

Equitable treatment simply means treating people the way we want to be treated. It’s an old-
fashioned rule--—-and the right one. We will follow it unfailingly.

We at Lone Star Commissaty want to partner with you and provide the best SERVICE
possible. We will be the most flexible, reliable, and determined to exceed your expectations.
We will provide a quality product for your inmates, in a cost-effective way for your
employees, while providing a documented, trustworthy system for your auditors. We look
forward to a future of growth with you.



CURRENT CUSTOMERS
FOR
LLONE STAR COMMISSARY

NOT JUST THE ONES WE WANT YOU TO SEE!!!
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Current Customer List

Becky Caffey

Jail Admin. for Brown County
1050 W. Commerce
Brownwood, TX 76801
325.646.5510

Inmate Count: 196

David Burrous

Jail Admin. for Hardin County
P.O. Box 1990

Kountze, TX 77625
409.246.3441

Inmate Count: 196

James Duke

Warden at the Jack Harwell Detention Center
3101 Marlin Hwy

Waco, TX 76705

254.759.5900

Inmate Count: 816

Steve Fisher

Jail Admin. for Walker County
717 FM 2821 W. Ste. 500
Huntsville, TX 77320
936.435.2400

Inmate Count: 162

Warden Fredieu

Commissary Officer for Angelina County
2311 E. Lufkin Ave.

Lufkin, TX 75901

936.639.8771

Inmate Count: 279

Brent Phillips

Jail Admin. for Polk County
1733 N. Washington
Livingston, TX 77351
936.327.6810

Inmate Count: 119

Detrah Lacy

Warden for the Jefferson County
1001 Pearl Street

Beaumont, TX 77701
409.434.4653

Inmate Count: 501

Larry Cook

Jail Administrator Chambers County
P.O. Box 998

Anahuac, TX 77514

409.267.8322

Inmate Count: 148

Kenneth Hammack

Sheriff of the Polk county JAH
Secure Adult Detention Center
3400 FM 350 South
Livingston, TX 77351
936.967.8000

Inmate Count: 1056

James Prince

Sheriff at Bowie County Texas
100 North State Line Ave.
Texarkana, TX 75501
903.798.3149

Inmate Count: 921

David Blankinship

Jail Administrator for Johnson County
1102 E Kilpatrick St.

Cleburne, TX 76031

817.556.6058

Inmate Count: 870

Brian Beavers

Chief for Kaufman County
P.O. Drawer 849
Kaufman, TX 75142
972.932.4337

Inmate Count: 531



Current Customer List

Mike Purdy

Jail Administrator for Live Oak County
P.O. Box 250

George West, TX 78022

361.449.2271

Inmate Count: 96

Dennis Wilson

Sheriff of Limestone County
1221 E Yeagua Street
Groesbeck, TX 76642
254.729.3278

Inmate Count: 64

Jeff D. Lambert

Sheriff of Comanche County |
300 Industrial Blvd.
Comanche, TX 76442
325.356.7533

Inmate Count: 145

Elmer Tanner

Sheriff of Navarro County
312 W. 2 Ave.
Corsicanna, TX 75110
903.654.3001

Inmate Count: 290

Maxey Cerliano
Sheriff of Gregg County
101 E. Methvin
Longview, TX 75601
903.753.3560

Inmate Count: 916

Micah C. Harmon
Sheriff of Lavaca County
P.O. Box 373
Hallettsville, TX 77964
361.798.2121

Inmate Count: 48

Connie Dupree

Jail Admin for Cass County
P.O. Box 180

Linden, TX 75563
903.756.7511

Inmate Count: 96

Darrel E. Bobbitt

Sheriff of Houston County
112 E. Houston Ave.
Crockett, TX 75835
936.544.2862

Inmate Count: 80

David Bass

Jail Administrator for Erath County
1043 Glen Rose Hwy

Stephenville, TX 76401
254.965.3338

Inmate Count: 72

Wayne Bradford

Sheriff for Eastland County
201 W. White Street
Eastland, TX 76448
254.629.1774

Inmate Count: 97

Bonnie Bishop

Commissary Officer for Liberty County
2400 Beaumont Ave.

Liberty, TX 77575

936.336.4500

Inmate Count: 372

Shelly Preston

Parker County Commissary Officer
129 Hogle Street

Weatherford, TX 76986
817.594.8845

Inmate Count: 437



J

Current Customer List

Lt. Marlow Lowery
Lieutenant/Washington County
1206 Independnece Rd.
Brenham, TX 77833
979.277.6251

Inmate Count: 177

Sara Datrden

Jail Admin. for Red River County
500 N. Cedar

Clarksville, TX 75426
903.427.3838

Inmate Count: 95

Rodney Meyer
Sheriff of Lee County
P.O. Box 98
Giddings, TX 78942
979.542.2800

Inmate Count: 107

Rita Thomas

Jail Administrator Coryell County
510 Leon Street

Gatesville, TX 76528
254.865.7201

Inmate Count: 92

Harley Loving

Jail Administrator San Jacinto County

75 West Cedar
Coldspring, TX 77331
936.653.4367

Inmate Count: 144

Staci Beesinger

Sheriff of Archer County
P.O. Box 517
ArcherCity, TX 76351
940.57.2571

Inmat Count: 48

Rossi Carruth

Jail Administrator for Tyler County
702 N. Magnolia

Woodville, TX 75979

409.283.6331

Inmate Count: 43

Joe Fitzgerald

Jail Administrator for Wilbarger County
P.O. Box 1556

Vernon, TX 76385

940.552.6205

Inmate Count: 49

Tina McMullan

Jail Administrator for Panola County
314 W Wellington

Carthage, TX 75633

903.693.0333

Inmate Count: 160



- Commission / Pricing

All services including the computer system, software, setup, and delivery of
products are at no cost to Brown County Sheriffs Office.

Commission:
The commission to be paid to the Brown County Inmate Trust Fund shall be
30%_ of the sum of Total Gross Sales, less all Sales Taxes. Less any or all agreed
upon items to be excluded from the Sales Total as listed below:

1. U.S. Postage
2. Postage Products
3, Phone Cards
4, Tobacco
Brown County Menu

Prodcut Price

Briefs sz Med

=

:z XL

Briefs

Pantie‘s sz5

s

Pa\’nties sz 7

Panties/ sz 9




T-Shirt sz 5XL
T-Shirt sz SM - :
T-Shirt sz Med
© T-ShitszLrg =
T-Shirt sz XL
. T-Shitsz2XL
T-Shirt sz 3XL

Shower thongs X|
‘Socks White
Thermaltopsm

A

“Thermaltop med - ' $905




Lrg. Flex Toothbrush
2655 Detergent Single use.
12670 Denture Adhesive
2671 Denture Tablets 2 ct
2675 Douche = R n
2677 Samtary Napkm 1 each $0.43
275 g‘HAMPQO AND"BGBY BA '\H@ © . %148
DL ~
2752 CONDITIONER 4 OZ.
2753 DEODORANT 1.60Z. :
2754 SOAP DEODORANT 1 0Z. $0.44
2755 ' TOOTHPASTE .85 0Z." $0.60
3681 Cold Cream Face Wash

J 4726 B Set'Checkers $619




4750 . Plastic Bowl
5150 Snlckers

; eeses PB cup a
5152 Milk Chocolate Hershey
51563 - PeanutsMandM
Hershey w/ Almonds

~Mu'sketeers

5162 Babyruth
5169 Snickers /w Almonds
5170 Butterf inger

B17. “Sweet and Salty Mix
5173 *Salted Peanuts




6453 Dr. Pepper 16.9 oz
Diet Dr. Pepper 16.90z .
Bottle Water
{ lour Tortillas i
7011 Lg. 12 oz. Grape Jelly

*Dill Pickle Lrg
*Piékle HotLrg.

Sausage Beef '502
*Spicy Beef Sausag

| 71 00 Banana;Moon p|e ' $106
7101 ~hoc. Moon pie ;
7102 Honey Bun




S
S

*Original Fritosw

71 58 *Jalapeno and Cheddar Chips $1.25




